ACB SW and Wessex Audit Group

Meeting 17/11/11 Bristol Royal Infirmary

In attendance

John O’Connor : joint chair

Teresa Teal: joint chair (Teresa is already audit lead for Wessex)
Annie Armston

Joe Begley

Paul Thomas

Helen Losty

Apologies

Ruth Ayling

Andrew Day

Roberta Goodall

AM General discussion

This was an informal meeting to re-energise the audit group which had not met for some time. The focus of the group was discussed, John suggested that audit to support demand management (DM) would be an appropriate direction to take given the austerity constraints all labs are now facing. However, this would not preclude other audit topics being considered by the group. It was noted that the amount of audit activity undertaken in other ACB regions was very variable, but that Thames region and Wales had a very busy audit programme and had already covered many of the traditional areas of audit very comprehensibly. This was cited as an additional reason for concentrating on DM.
John has already undertaken a piece of work around DM on behalf of the SW Peninsula Pathology Network and this could be used to build additional audit activity upon. Specific areas of interest are as follows:

Benchmarking: Feedback of pathology activity to requestors
Education and Communication

Minimum Repeat Intervals (MRI)

Restricted access to certain tests either by seniority of requestor or clinical speciality of the originating requestor.

Decision support.

Harmonization of profiles.

John has set up a website to share information about this project at 

www.pathologydemand.co.uk
Report on Audit Activity in the participant own local laboratories
RDE: John O’Connor

Mandy Perry has undertaken an audit into adherence to best practice guidance for patients prescribed Lithium

Shilpa Joshi had undertaken an audit into Progesterone requesting with particular emphasis on “Pregnancy of unknown location”

John O’Connor has undertaken an audit into the utility of Faecal Microscopy in the context of newer markers for malabsorbtion and pancreatic reserve.

Royal Bath Hospital: Helen Losty
Helen Losty has undertaken an audit into CA 153 requesting
Poole Hospital: Joe Begley
Main focus for audit is preparation for CPA inspection.

Joe Begley reported that he is on a national audit group looking  at hypercholesterolaemia management

Audit of TFT requesting in acutely ill patients
BRI: Paul Thomas
Paul  Thomas reported that the main focus for audit is preparation for CPA inspection.

Charlie Dawson had undertaken an audit entitles High sensitivity troponin assay in the south west one year on.
Chris Stockdale had undertaken an audit in to urine and facal reducing substances.

Southmead Hospital
Kerry Grant has undertaken an audit into FOB requesting

Southampton: Annie Armston

Annie reported that an audit of alkaline phosphatase isoenzyme reporting had been undertaken

Also an audit of requesting patterns for patients with CF

Winchester: Teresa Teal
Cryoglobulin and Cryofibrinogen audit into collection criteria

Potential other topics for consideration

Addon tests (mechanism and accounting for analyte stability)

Sample contamination: measures in place to pick up EDTA and Citrate contamination also flagging high platelet count affecting potassium.

Trusts included in the audit group.

This was discussed and it was agreed that future invitations should include

Portsmouth (contact David Sinclair)

Isle of White (contact Dr Al Bahrani)

Salisbury (contact Nuala O’Connell)

Swindon (contact Mike Colley

The group was unsure whether Cheltenham and Gloucester should be included but will send the minutes to Alan Rose also)

Meeting format

Committee business will take place during the morning session and presentations during the afternoon.

PM Audit Presentations

Shilpa Joshi (RDE) Progesterone audit                                                                                                               Charlie Dawson, Department of Clinical Chemistry, BRI High sensitivity troponin T in the South West one year on

Helen Losty, Bath CA125 Impact on the NICE guidelines for screening for Ovarian Cancer                                                                                                                                                   

Mandy Perry (RDE) Lithium audit                                                                                                                                                   

Chris Stockdale (BRI) reducing substances audit                                                                                                                        

Kerry Grant (Southmead) FOB audit                                                                                                                                    

Important dates for national audit groups and proposed date of the next SW and Wessex audit group
20 June is National Audit Day, open to all in Birmingham.

The next meeting of the National Audit group has not got a date yet but it is usually the end of March, so perhaps we could meet in early March.

